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Digital	Marketing	Strategy



Who is World Team USA 

Fight and fitness gym : 

Men and Women

• Stronger

• Get fit 

• More confidence  



Business Challenges 

Brand 
Awareness

Traffic to the
gym



Our student profile 

John

• 16 years old

• High school

Lack of confidence: 

• Skinny

• Doesn’t have muscle

• Not strong enough



Conversion 
Owned

Customer Journey 

Awareness 
Owned/paid

Consideration
Owned

Loyalty
Owned / paid / 

earned



Marketing Strategy

Objective: Brand Awareness

KPI: # Visitors / Conversion rate

Tactics: 

• SEO 

• Paid search campaign

• Social media campaign



SEO : Make changes to the website

Add metadata (meta description / meta title / meta keywords)  
Change pictures names



Paid search Campaign
Target

All men 

• Learn how to fight

• Want to be stronger

Target 

All men and women 

• Learn self-defense

• Get fit 



Social media Campaign: A/B Testing

Emotional 

Functional 



Result

Conversion rate = 2,8%

New visitors = 166 / week

• 63% men

• 37% women

Engagement rate = +32.38 % / wee

Bounce rate = 

January: 43.74% / month

March: 28,19% / month



Continue the effort
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Type	of	Visitors

New	Visitor Returning	Visitor

23% 

69% 

8% 

Channel

Direct Organic	Search Social



Thank you for	your attention


